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Public Administration for Sustainable Development
—delf-Governance and Common-Pool Resources
Management in Taiwan’s Indigenous Communities

Ching-ping Tang Chia-hung Lu
Associate Professor Master
National Chung-cheng University National Chung-cheng University
ABSTRACT

Many indigenous communities around the world have established
their own long-enduring institutional arrangements for governing their
common-pool (CPRs) resources such as local fisheries, forests, and water
systems. Although such indigenous institutional arrangements may
have been around for long and have functioned well, they are often chal-
lenged once these communities are open to the outside world, because
newcomers to the community no longer share the same understanding
and respect for the indigenous arrangements. Reckless use by these
newcomers often result in rapid depletion of the local common-pool
resources. A critical question is how new institutional arrangements
can be developed such that sustainable use of the resources can be restor-
ed.

The efforts of Shan-Mei and Li-Chia Village in restoring their
indigenous governance systems for natural resources via collective
action have encountered similar challenges, but experienced different
levels of success. One of them not only negotiated with outsiders to
obtain autonomy in governing local CPRs but also to gain considerable
capital for development, while the other failed to get either such empow-
erment or outsider resources. This paper discusses the causes of such
differences, and concludes that governmental support to indigenous
conservation programs by awarding sufficient autonomy and financial

assistance would benefit both conservation and development. Such
authority to govern local resources creates and sustains multiple incen-



[ hidd

KRN — 1L EHBEERRIE R R HEEER IEER

287

tives for local residents to engage in effective management of local
common pool resources.

Key Words: Community-Based Natural Resource Management,
Self-governance of Appropriators, the Tragedy of the
Commons, Tanayiku, Collective Conservation Action,

Institutional Incentives





